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Executive Summary

The DIU Graduates' Employability Report-2024 presents an in-depth analysis of the employment landscape and
the alignment of skills among Daffodil International University (DIU) graduates. Representing diverse academic
disciplines, the survey provides valuable insights into graduates' experiences and perceptions, contributing to
the enhancement of their employability. Findings indicate a generally positive outlook among graduates
regarding the alignment of their competencies with industry demands. Respondents expressed confidence in
their soft skills, subject knowledge, and teamwork abilities, demonstrating their readiness for professional
environments. While the majority secure employment within six months post-graduation, variations in

employment rates and skill alignment exist across different academic departments.

The report recommends strategic interventions to improve graduates' market readiness. These include the
development of department-specific career development programs, periodic curriculum updates to reflect
industry trends, and the expansion of internship opportunities for practical exposure. Additionally,
strengthening soft skills training, fostering industry collaboration, and implementing proactive career guidance
initiatives are identified as key measures to enhance employability outcomes.

Furthermore, the report highlights the importance of continuous assessment and proactive measures to address
evolving job market challenges. This involves establishing regular employer feedback mechanisms to inform
curriculum enhancements and launching alumni mentorship programs to provide ongoing support to students.

In summary, this report encapsulates key findings and strategic recommendations derived from the DIU
Graduates' Employability Survey-2024. By prioritizing academic-industry alignment and fostering stronger
collaborations, DIU aims to equip its graduates with the necessary skills and knowledge for professional success.



Background:
Daffodil International University (DIU) acknowledges the importance of evaluating graduates' employability

experiences to ensure its programs remain relevant in the ever-evolving job market. To this end, the DIU
Graduates' Employability Survey-2024 was conducted among recent graduates to assess the effectiveness of
academic programs in preparing students for professional careers. The survey, covering diverse academic
disciplines, examined employment status, job market readiness, and perceptions of skill alignment with industry
requirements. By collecting graduate insights and recommendations, DIU seeks to bridge the gap between
academia and industry, refine career development initiatives, and strengthen support services to ensure a

seamless transition for future graduates.

Objectives:
e Analyze the distribution of survey participants across various academic disciplines.
e Examine graduates’ passing categories, employment status, and time taken to secure first employment.
e Evaluate job positions and frequency of job transitions among DIU graduates.
e Assessthe alignment of graduates' skills with industry requirements.

e Gather constructive suggestions to enhance DIU’s academic programs and career services.

Methodology:

The survey was conducted via an online Google Form, distributed among DIU graduates. Respondents provided
details on their academic discipline, degree level, employment status, time to secure employment, current job
position, job transitions, and perceptions regarding skill alignment with job sector activities. An open-ended
section allowed graduates to share recommendations for improvement. Atotal of 1,161 recent graduates (23.5%
of the total graduate population of 4,945) participated in the survey, ensuring statistical validity with a 95%

confidence level and a 5% margin of error.



Survey Data Analysis:

A. Demographic Overview

1. Distribution of Participants by Academic Disciplines of DIU
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Figure 1: Academic discipline-wise Respondents

The data highlights the distribution of respondents across various departments, with Computer Science &
Engineering (CSE) having the highest representation at 36%, followed by Textile Engineering (16%), Pharmacy
(12%), and Electrical & Electronic Engineering (7%). Business Administration (BA), Real Estate (RE), and Tourism
& Hospitality Management (THM) account for 6%, 1%, and 1%, respectively. This distribution offers valuable
insights into graduate engagement across different fields, underscoring the importance of tailored strategies to

address department-specific needs and enhance overall graduate satisfaction and employability.

2. Respondents’ Passing Categories
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Figure 2: Breakdown of Passing Categories

The distribution of passing categories indicates that the majority of respondents, 86%, completed their
Bachelor's degree, while 7% pursued a Master's, and 7% obtained both degrees. This breakdown underscores
the predominance of Bachelor's degree holders among surveyed graduates, highlighting the need for targeted
interventions and support systems to enhance their employability and career development.

3. Employment Status of DIU Graduates

Employment Status
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Figure 3: Employment Status

The employment status data indicates that 80% of surveyed graduates have secured jobs, 5% are pursuing higher
studies, while 15% are actively seeking employment. This underscores the impaortance of identifying and

addressing the factors influencing both employed and unemployed graduates to enhance overall employability
outcomes.

B. Employment Statistics

1. Time to First Employment
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Figure 4: Time to First Employment

The data on the time to first employment reveals that 80% of graduates secured jobs within eleven months of
graduation, indicating a relatively swift transition into the workforce. However, with 15% still seeking
employment, there is a clear need for strategies to facilitate early job placement for all graduates. Additionally,
5% of recent DIU graduates have opted to pursue higher studies, both domestically and internationally.

2. Discipline-wise Early Employment Scenario
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Figure 5: Early Job Holders

Analysis of early job placement within six months of graduation highlights notable variations across
departments. Computer Science & Engineering (CSE) and Textile Engineering lead with the highest employment
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rates at 24% and 18%, respectively, reflecting strong early job market integration. In contrast, Business Studies
(BS), Innovation & Entrepreneurship (I&E), Architecture, ESDM, Law, English and THM show lower employment
percentages, suggesting opportunities for improvement in early job placement efforts. Addressing these
disparities could contribute to more balanced employment outcomes across all departments.

3. Job Positions of Participants
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Figure 6: Distribution of Participants in Various Job Positions

When examining job position distribution, the landscape is quite varied. A significant 61% of graduates secured
executive or entry-level roles, 22% moved into mid-level positions, 5% reached senior roles, and 1% took on
management responsibilities. Interestingly, 11% of DIU graduates chose the path of self-employment, becoming
entrepreneurs and contributing to job creation. This diverse distribution highlights the many career paths
graduates pursue, underscoring the importance of offering tailored career development support to meet the
unique needs of different professional stages.

4. Job Changes

Job Changes
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Figure 7:Job Changes

An analysis of graduates' job changes reveals some noteworthy trends. While 30% made a single job switch,

9% transitioned twice, and 1% changed positions three or more times, the largest group (60%) remained in



their first roles. Delving into the reasons behind these career shifts can offer valuable insights, revealing
opportunities to strengthen career support services and better cater to the evolving needs of graduates.

C. Alignment of Graduates’ Skills with Job Sector Activities

Analysis of Agreement Levels for:
1. Subject Knowledge
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Figure 8: Alignment of Subject Knowledge with Job Sector Activities

When assessing how well graduates’ skills align with the needs of the job market, the data on subject knowledge
shows an encouraging trend. A significant 93% of respondents believe that their academic knowledge meets the
requirements of the job sector, with only 7% expressing some disagreement. This reflects a strong consensus
that academic learning effectively connects with the practical demands of the workforce. By understanding the
factors behind this alignment, we can improve curricula and focus more on career-ready education.

2. Soft Skills
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Figure 9: Alignment of Soft Skills with Job Sector Activities

Looking at graduates' views on their soft skills in relation to job sector needs, a large portion (36%) strongly agree
that their soft skills are well-matched. Another 42% agree, and 15% moderately agree, contributing to an overall
positive perception. However, a small percentage, 4%, disagree, and only 3% strongly disagree. This indicates
that most graduates feel their soft skills are compatible with what is expected in their industries.
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3. Subject-Specific Skills
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Figure 10: Alignment of Subject-Specific Skills with Job Sector Activities

In terms of subject-specific skills, a substantial 33% of graduates strongly agree that their specialized knowledge
aligns with the job market, with 38% agreeing and 19% moderately agreeing. However, 6% disagree, and 3%
strongly disagree. Overall, this suggests a generally favorable view of how well subject-specific skills meet job
sector requirements, though there's some room for improvement.

4. Job-Specific Skills
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Figure 11: Alignment of Job-Specific Skills with Job Sector Activities

When it comes to job-specific skills, 33% of graduates strongly agree that their skills are well-aligned with sector
needs, while 35% agree and 22% moderately agree. A smaller portion, 7%, disagree, and only 4% strongly
disagree. This reflects a largely positive outlook on the relevance of job-specific skills in the professional world.

5. Teamwork
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Figure 12: Alignment of Teamwork with Job Sector Activities

Regarding teamwork, nearly half of the respondents (49%) strongly agree that their teamwork abilities are well-
suited to their job sectors. Another 32% agree, and 13% moderately agree. A small 3% disagree, and the same
percentage strongly disagree. These results suggest a broadly favorable view of how teamwork skills are aligned
with job sector expectations.

6. ICT Skills
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Figure 13: Alignment of ICT Skills with Job Sector Activities

In terms of ICT skills, 40% of graduates strongly agree that their abilities in this area are well-matched to industry
needs, with 37% agreeing and 15% moderately agreeing. While 7% express some disagreement (4% disagree
and 3% strongly disagree), the overall sentiment remains positive regarding the alignment of ICT skills with job
market demands.

7. Leadership Skills
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Figure 14: Alignment of Leadership Skills with Job Sector Activities

Finally, when it comes to leadership skills, the majority (87%) report a positive alignment, with 38% strongly
agreeing and 39% agreeing. Additionally, 10% moderately agree. A small 7% disagree, with another 6%
strongly disagreeing. These findings highlight a strong perception that leadership abilities align well with the
needs of various job sectors.

D. Suggestions from Respondents

Short Summary on Participants' Valuable Suggestions for Improvement

Respondents offered insightful recommendations for enhancing the educational experience, emphasizing the
importance of increased extracurricular activities, career guidance that aligns with industry needs, and a
curriculum that reflects current job market demands. Some participants voiced concerns over salary
expectations, while others stressed the value of practical knowledge and the development of soft skills.
Suggestions included organizing internship programs, fostering collaborations with senior alumni, and
introducing industry-specific courses. There was also a call for ongoing curriculum updates, involvement of
industry experts as instructors, and a stronger focus on practical work in course assessments. Overall, these
suggestions highlight the need for better alignment between education and industry requirements to better

equip students with the skills needed for success in the job market.

Overall Findings of the Report:

The findings reveal valuable insights into the employability and skills alignment of Daffodil International
University (DIU) graduates. A majority of graduates secure employment within six months of graduation, with
many beginning their careers in entry-level positions. However, employment rates and perceptions of skills
alignment vary across different departments. Graduates generally express concerns about the alignment of their
subject-specific and job-specific skills with job sector needs. On a positive note, most graduates strongly agree
that their soft skills, subject knowledge, and teamwork align well with the demands of the job market.
Furthermore, the majority feel confident about the alignment of their leadership and ICT skills. These findings
suggest a need for targeted interventions to enhance the alignment of subject-specific and job-specific skills
while capitalizing on the positive perceptions of soft skills, leadership, and ICT competencies.

Strategic recommendation focusing employability:
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To improve the employability of DIU graduates within six months of graduation, the university should consider
the following initiatives:

Tailored Career Development Programs:
Develop career programs specific to each department’s needs, incorporating workshops, seminars, and
networking events that enhance students' industry knowledge and professional connections.

Industry-Aligned Curriculum:
Ensure close collaboration with industries to regularly update course content, keeping it aligned with the latest

market trends and technologies, ensuring graduates are well-prepared for the job market.

Internship Opportunities:
Expand and promote internship programs that allow students to gain practical experience. Strong partnerships
with companies should be pursued to offer students real-world exposure and hands-on learning opportunities.

Soft Skills Training:

Integrate soft skills development into the academic curriculum, offering workshops on communication,
teamwork, and leadership. This will enhance students’ marketability and prepare them for the professional
environment.,

Career Counseling Services:
Strengthen career counseling services to provide personalized guidance, helping students make informed career
decisions and align their aspirations with market needs.

Industry-Linked Projects:
Incorporate industry-based projects into the coursework, allowing students to engage with real-world

challenges, thereby improving their problem-solving abilities and making them more attractive to employers.

Mandatory Industry Seminars:
Encourage students to attend industry seminars or conferences, providing them with valuable exposure to
industry leaders, trends, and expectations, while also fostering networking opportunities.

Continuous Feedback Mechanism:
Implement a feedback system where employers can share their insights on graduates’ performance. This will

enable the university to make dynamic adjustments to the curriculum and ensure it stays relevant to the
changing job market.

Enhanced Soft Infrastructure:
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Invest in updating soft infrastructure, including online learning platforms, career-oriented databases, and library
resources. This ensures students have access to the latest tools and information for their professional
development.

Alumni Mentorship Programs:
Launch alumni mentorship programs where successful graduates can guide current students. These mentorships
can provide valuable insights, career advice, and networking opportunities, enriching students' early career

experiences.

Conclusions:

The DIU Graduates' Employability Report-2024 offers a comprehensive analysis of employment trends and skills
alignment among DIU graduates. The report highlights key areas where the university can enhance the
employability of its graduates and improve their market readiness.

The findings show that, while graduates generally feel confident in their soft skills, subject knowledge, and
teamwork, there is a gap in the alighment of subject-specific and job-specific skills with job sector requirements.
The reportemphasizes the importance of department-specific career programs, regular curriculum updates, and
expanded internship opportunities to address these gaps. Additionally, the integration of soft skills training,
stronger industry collaborations, and more proactive career guidance are identified as essential for optimizing
employability outcomes.

Moreover, the report stresses the importance of continuous evaluation and feedback from employers to ensure
the curriculum remains relevant. Initiatives such as alumni mentorship programs and stronger industry links will
also provide students with valuable career insights and opportunities.

In conclusion, the report advocates for a more integrated approach between academia and the job market. By

implementing these recommendations, DIU can better equip its graduates for success, ultimately benefiting

their professional development and contributing to the nation’s socio-economic growth.
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